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2021-22 Summary of Priorities
In the space below, input the three to five District priorities for 2021-22 identified in this plan.

1 Improve chronic absenteeism

2 Develop and ensure a student centered curriculum.

3 Increase family engagement (transportation?)

4 Improve school culture and climate

5
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Priority 1

PRIORITY 1

Our Priority

What will we prioritize to extend
success in 2021-22?

Reduce Chronic Absenteeism

Why is this a priority?
Things to potentially take into consideration
when crafting this response:

● How does this commitment fit into
the District’s vision, values and
aspirations?

● Why did this emerge as something to
prioritize?

● What makes this the right
commitment to pursue?

● How does this fit into other
commitments and the district’s
long-term plans?

● For Districts with identified schools:
o In what ways is this

influenced by the “How
Learning Happens”
document? The Equity
Self-Reflection? Student
Interviews?

o In what ways does this
support the SCEP
commitments of your
identified school(s)?

Over the course of the pandemic, chronic absenteeism increased and student

achievement decreased. The district had a significant amount of course failures this year.

Students were not attending school especially in a virtual setting. Cameras would stay off

and students were not engaged in live instruction.

If students do not engage, they will not be successful. The district must prioritize in

person learning

Getting students to engage will require that we engage families as partners and provide

rigorous, engaging and relevant curriculum.

The SCEP includes many initiatives and supports for student, family and staff that will tie

together the DCIP

Specifically, we will look to improve student attendance by targeting the root causes of

poor attendance. Proactive steps will be taken to get students in school, in person so they

can be successful. Attendance will be the planned topic at faculty meetings, team

meetings and focus groups. Attendance data will be utilized to target specific students as

well as groups of students.
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Priority 1

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? How will we know if this strategy is
making a difference? Include points
that will occur during the year that
will be helpful in gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Attendance Teams,
address attendance at
team meetings

School staff to identify root causes of
attendance issues

Attendance data guidance, director tech to
provide data

Administrative
attendance reviews

Building administrators as well as
administrators from Pupil Personnel
Services to meet quarterly to review
progress of most at-risk students -
having conversations between
administrators will ensure vertical
alignment and allow for big-picture
approaches developed for families
with students who span both schools

Attendance data, narrative feedback
from administrative team

Meeting time

Check and connect
program

Specific faculty volunteer mentors
will be assigned to at risk- students -
these mentors will periodically check
in with students. Mentors will be
provided student data on attendance
and academics.

Attendance data for students with
mentors

Training time for teachers,
meeting time for mentor
sessions

Awards and incentives
for students

Holding ceremonies, awarding
certificates to celebrate
improvements in attendance and
offering incentives to all students

Student surveys and attendance data Staffing to organize
events/awards, financial
support for incentives
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Priority 1

Phone calls and
postcards home

Periodic communications sent home
to identify good attendance and
attendance that needs improvement

Attendance data for those who receive
postcards and calls

Fiscal support for postage

Home visits School admin, SRO visit homes to
encourage attendance

Attendance data on those who receive
home visits

Time

Meeting with Chronic
Absenteeism Students

Surveys to get to the reason/root
behind their absences.  Meeting in
both larger groups and smaller
settings to discuss issues and
concerns keeping students from
attending regularly.  Work to create
solution-oriented plans to support
student needs.

Survey the students to determine their
patterns and beliefs, and to see a
decline in negative responses over
time.

food, space and time to
meet in the day, survey.

Review and modify
the school’s
attendance letters

Review attendance policy in student
handbook and language in
attendance letters

Reduction in the number of letters
being sent out.

Administration and
potentially board review
and approval of any
changes

Promoting after
school clubs and
sports teams

Sports/ Club fairs in September and
maybe January/February

Increased attendance and participation
in school activities to promote
attendance in the building.

SIGA supports
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Priority 1

Measuring Success
Develop and ensure Relevant

Curriculum focused on students
and not on teachers. Use of

coaching cycles.

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school
year.

Most immediately we will review immediate data and compare attendance rates for the 2021-2022 school year to the

2020-2021 school year.  As we return to full in-person instruction this year, we must work diligently to re -engage students who

ceased engaging last school year.  Our goal will be to improve daily attendance rates by 30% from the past year. We will review

attendance data quarterly to look for long term trends.

In addition to this review, we will also analyze the upcoming school year attendance data and compare it to the time period

before the Pandemic to look at long-term trends.
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Priority 2

PRIORITY 2

Our Priority

What will we prioritize to extend success
in 2021-22?

Develop and ensure a student centered curriculum.

Why is this a priority?
Things to potentially take into consideration when crafting
this response:

● How does this commitment fit into the District’s
vision, values and aspirations?

● Why did this emerge as something to prioritize?
● What makes this the right commitment to

pursue?
● How does this fit into other commitments and

the district’s long-term plans?
● For Districts with identified schools:

o In what ways is this influenced by the
“How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

o In what ways does this support the
SCEP commitments of your identified
school(s)?

Our vision for our district is a place where all students learn and feel welcomed

in our schools. Our district will be a place where students feel supported

academically, emotionally, and socially. Our students of all backgrounds will

thrive academically. In order for our students to excel academically, we must

ensure our course content is meaningful. Students learn best when the course

content is relevant to their lives. Far too often students feel that what they are

learning is disconnected to the real world; we must prevent that from taking

place.

This emerged as something to commit to because our student surveys and

interviews indicated that students do not feel interested in school. Many

students indicated they did not feel that learning was relevant or connected to

them. Students indicated they wished their courses were more related to their

real lives. Additionally, the “How Learning Happens” document explains that

when students learn about something they are passionate about, people are

more willing to learn and put in more effort into learning.

The Equity Self-Reflection survey helped guide our committee’s thinking on this

topic as well. We identified the concept of “facilitating teaching and learning

practices that enable individuals to grow as independent learners, think

critically, make meaning of new concepts in multiple ways, and apply learning

to meaningful, real-world situations” as a key area of focus moving forward.

This is directly tied to our commitment.

This is the right commitment to pursue because students should always see

value in their hard work. We want our students to understand that our school
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Priority 2

teaches them important content and skills that will truly help them be

successful in life.

The district’s other commitments are connected to attendance, family

engagement, and building culture and climate. The attendance piece is critical -

step one for students to excel academically is showing up. Having a

well-rounded plan for attendance is paramount to having our students excel in

class. Additionally, behavior is a huge piece of the equation. Our school has

historically had students receiving various discipline referrals. When students

are suspended they are removed from the educational environment. This

prevents them from learning at that time, but it also sends a message of

exclusion. We want our students to feel welcomed, always, and teaching

positive behavior will certainly help students succeed more academically.
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Priority 2

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? How will we know if this strategy is
making a difference? Include points
that will occur during the year that
will be helpful in gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Coaching Cycles The Instructional Coach will
engage teachers in
student-centered coaching cycles
throughout the school year.  The
coach and teachers will be
partners in setting student goals
for student learning and creating
standards based learning targets
based on the goal.

Specific to 7th and 8th grade ELA
and math coaching cycles,
discussions will include how the
students are  progressing in
relationship to meeting the
learning targets.  The focus is on
the students, what they know and
can do.

During each coaching cycle,
students will be pre-assessed and
the baseline data will be
documented.  Based on the data,
the next instructional steps will be
decided upon and executed.

Formative assessments will
continually be administered and
reviewed throughout the unit in
order to monitor how the students
are progressing towards the learning
targets.

At the end of the unit, the students
will be assessed. The data will be
compared to the results of the
pre-assessment in order to
determine the percentage of
students who were able to

A link will be provided to
the book entitled
Student Centered
Coaching The Moves.
Teachers can utilize it as
a resource in order to
gain a deeper
understanding of the
process.

The Instructional Coach
and Administration will
maintain regular
meetings to discuss how
the coaching cycles are
progressing.

8



Priority 2

demonstrate proficiency of the
learning targets.

Each 7th and 8th grade ELA/Math
teacher will experience professional
growth through coaching cycle

Diverse and
inclusive
curriculum

Explore and utilize diverse and
inclusive curriculum to insure
feelings of equity among the
student body.

Utilize focus groups to discuss and
explore what diversity inclusiveness
programs might be effective with
follow up focus groups to discuss
effectiveness.

Incorporate meetings with the Equity
committee to increase
understanding and find potential
resources.

Engage local advocacy groups,
such as My Brother’s Keeper, to
assist in developing programs
responsive to community diversity
and inclusiveness needs.

Resources required:
Time in 7th and 8th
grade team meetings
can be allocated to
review this feedback.

Additional resources
included administrative
time and department
meeting time.

Integrate Current
events / Making
connections
between instruction
and life

To answer student questions of
‘why do we have to learn this’,
increase the use of ‘current
events’ across different academic
subjects. Teachers who currently
do not use current events will set

During each 5-week period,
teachers will be asked to reflect on
their use of at least one current
event/making connections activity to
increase student engagement with
the subject matter.

Our school librarian can
support this activity by
making teachers aware
of the different media
resources already
available to teachers
(including current no
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a goal of using at least one
current event per 5-week period.

This goal will be expanded to
include relevant information and
help students make connections
between instruction and life
experiences.

Students will be given
surveys/feedback forms throughout
the year to monitor whether their
perception of the relevance of
subject matter has changed.

cost access to New York
Times, and various
other New York State
newspapers).

Civic Action
Projects

Social studies students will
identify local, state, national, or
global issues of interest to them.
Working individually or as part of
a group students will identify
steps they can take to solve the
problem.

This concept relates to advocacy,
planning, problem-solving,
problem-based-learning, and
civics. Potential for cross
curricular projects will also be
explored.

Students will be assigned these
projects in some social studies
classes. Grades for these projects
will be reviewed to determine level
of understanding. Additionally, the
government teacher will provide
anecdotal evidence of student
engagement throughout the
process.

Where applicable, classes will
engage in opportunities such as
letter writing, volunteering, or other
actionable projects.

Provide training for
government teachers
either through SCR or
similar training.

Industry social studies
periodicals, curriculum
writing support, New
York State Seal of Civic
Readiness resources

Students as
co-designers of
curriculum

Students, especially those who are interested
in becoming teachers can participate in
curriculum review.

Surveys/Feedback forms will be given
throughout the unit of study to gauge
how everything is proceeding.

Common planning time
with students and staff.
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These students will be involved as
student shareholders and help
develop curriculum

Opportunities to
choose topics of
interest and/or
show learning in
their own ways

Students will be given greater
choice in their classes. Students
choose topics to research, books
to read, and problems students
wish to solve.

Additionally, some classes will
provide more student choice in
ways to demonstrate their
mastery. Instead of strictly utilizing
test assessments, these classes
will encourage the use of
non-traditional grading methods
including student portfolios,
projects, songs, presentations,
and more.

Student surveys and teacher
feedback will help determine if these
new methods are being fully utilized
and what impact they have on
student engagement/success

Professional
development related to
alternative
assessments, common
planning time for
teachers, content-area
discussions and 7th and
8th grade-level
discussions.

Provide guidance to
students within lessons
regarding research and
book choice, utilize the
librarian for support.

Data tracking of
at-risk students

Increased usage of NWEA data to
provide targeted interventions for
at-risk students.

Junior Senior High School
Administrative “Scholarship
Meetings” to review data

Tracking of academic performance
data on students

Review of whole class data
quarterly.

Refresher training on
using NWEA reports.
Teacher and
administrator meetings
to review at risk
students and develop
supportive next steps.
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Focus on
Standards Based
Learning / Gradual
Release Model of
Instruction

Teachers will expand upon work
with Standards-based learning
objectives. In addition to posting
student objectives, teachers will
reference learning objectives with
students at the beginning, middle
and end of the lesson to help
students set goals and assess
their own progress toward the
goal. Teachers will have flexibility
as to the methods and language
used in posting and
communication of the learning
objectives.

Instructional Rounds held by the
Instructional Coach and debriefed
with administration.

Teacher observation cycles and
post-observation
feedback/discussion.

Instructional Coach
support and use of
existing resources.

Best practices around
continuation of Gradual
Release Model will be
incorporated into the
new teacher program as
well as APPR
expectations materials
shared with teachers.

Grading Target professional
development and book study
aimed at standard based
grading practices at the Junior
Senior High School level

Number of teachers who opt-in to
book study and Professional
Development

Pre/Post professional
development survey for teachers

Instructional coach
support, Professional
development time and
funding. Possible
authors include:

Assess with respect by

Starr Sackstein

Making Grades Matter

by Matt Townsley and

Nathan Ware

Get Set, Go by Thomas

Guskey
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Priority 2

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school
year.

The district will review course failure data from the 2020-2021 school year and look to decrease course failures by 20% during

the 2021-2022 school year.  A student-centered instructional program should result in greater student engagement and thus,

greater student academic success.

Course completion and academic success will be a central gauge of this item, but student qualitative feedback will also be

reviewed. Student focus groups will be conducted periodically to generate narrative feedback from students on how they

perceive the curriculum and instructional experience.

14



Priority 3

PRIORITY 3

Our Priority

What will we prioritize to extend success
in 2021-22?

Increase family engagement

Why is this a priority?
Things to potentially take into consideration when crafting
this response:

● How does this commitment fit into the District’s
vision, values and aspirations?

● Why did this emerge as something to prioritize?
● What makes this the right commitment to

pursue?
● How does this fit into other commitments and

the district’s long-term plans?
● For Districts with identified schools:

o In what ways is this influenced by the
“How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

o In what ways does this support the
SCEP commitments of your identified
school(s)?

This is a priority because parents reported that they are not included in

decisions made regarding students.

Various studies have demonstrated that family engagement is critical to

student success. Historically parent attendance at student events has been low

and thus there is not a strong parent-school partnership, specifically at the

Junior Senior High School Level.

By increasing family engagement this will lead to greater collaboration

between all district stakeholders which will improve attendance, academic, and

school climate indicators.
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Priority 3

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? How will we know if this strategy is
making a difference? Include points
that will occur during the year that
will be helpful in gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

advertising and
encouraging
participation in extra
curricular activities

teacher announcements,
newsletters, website posting

DTSDE survey

family engagement
events

planning events that interest and
help families

Attendance money for food,
incentives

parent workshops surveying families to identify areas attendance data money for food,
presenters, incentives

JSHS PTO Formation Work to initiate a Parent Teacher
Organization, or some other parent
group

Parent surveys, attendance data from
monthly parent group meetings

space for meetings

Home visits JSHS administration going to homes
of at-risk students to build
relationships with families

Student attendance, academic, and
behavioral data

SRO, teachers, guidance,
and administration

Revamped open house
night

Reorganizing the annual open house
event to make it more engaging for
parents and families

Parent surveys at open house food, parent resources
and handouts

Middle School
Orientation Family
BBQ

Invite families for a BBQ combined
with the middle school orientation to
increase engagement and maximize
relationship building

Feedback from teachers on the
evening, parent attendance,

food, prizes, giveaways,
school supplies,
informational flyers
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PD for Staff 2x a year- PD in engaging families for
all staff

feedback and attendance at PD, DTSDE
survey parent responses

Karen Mapp’s Dual
Capacity Framework; Hal
Lawson - SUNY Albany
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Priority 3

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school
year.

Quantitative feedback from the DTSDE survey will provide important data from parents. The survey will ask parents to rate

their opinion on the district’s level of outreach. Historically parents have not felt included in decision making so this program

will look to see an improvement in this data so that the majority of parents feel they have a voice with the school.

Parent attendance data from school events will also be gathered. This will help determine whether the above actions results in

additional parental engagement at events and school programs.
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PRIORITY 4
This section can be deleted if the District does not have a fourth priority.

Our Priority

What will we prioritize to extend success
in 2021-22?

Improve school culture and climate

Why is this a priority?
Things to potentially take into consideration when crafting
this response:

● How does this commitment fit into the District’s
vision, values and aspirations?

● Why did this emerge as something to prioritize?
● What makes this the right commitment to

pursue?
● How does this fit into other commitments and

the district’s long-term plans?
● For Districts with identified schools:

o In what ways is this influenced by the
“How Learning Happens” document?
The Equity Self-Reflection? Student
Interviews?

o In what ways does this support the
SCEP commitments of your identified
school(s)?

For more than a year, we’ve been isolated. We heard this often in our
interviews with students. Nearly 65% of students were all-virtual during the
2020-21 school year. Those that attended in person remained 6 feet apart
from their peers. Students missed out on extracurricular activities, field
trips, and the social interactions that are part of being a child. Community
events were cancelled. Both staff and students had limited opportunities
for human connection beyond their immediate households. Students
missed out on making new friends and strengthening existing friendships.
Meanwhile, when completing the Equity Self Reflection, we discussed the
need to prioritize social-emotional learning programs (Peaceful Schools,
Workshops from Community Partners - ACCESS Supports For Living, PBIS,
Olweus), to foster closer relationships with students, families, staff and the
community.

A driving value behind our school has been our collective belief that we have
a shared responsibility for providing our children with the skills necessary to
lead healthy lives and be citizens in their community. The adjustments that
needed to be made in response to COVID-19 made student interaction and
citizenship increasingly difficult. We seek to prioritize restoring and
developing connections both within our school and within our community
to strengthen these beliefs.

19



Priority 4

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? How will we know if this strategy is
making a difference? Include points
that will occur during the year that
will be helpful in gauging success.

What resources
(Schedule, Space,
Money, Processes,
Individuals) are
necessary to support
these strategies?

Student Team
Building Day

Students will participate in
Quarterly
grade level team building
activities.  The activities will be
led by the SGA team and will
include art projects, trivia,
sports, and building projects.
Students will also participate in
other activities such as blood
drives, litter plucks and food
drives.

At least 80% of the students
and staff will
creatively/collectively
participate in the events.

Family and
Community
Engagement (FCEP)
grant funding,
building budget
funds, and other SGA
and Club fundraising
funds for supplies
and planning.

Targeted efforts
to  increase
participation
in
after-school
clubs

Club/Activity Fair during lunch at
the beginning of the school year
to increase awareness of the
various groups and activities
that are available to the
students.

Flyer campaign throughout the
building to advertise
Clubs/Activities

At least 60%
of students will sign up  for at
least one extracurricular  activity

60% attendance at
extracurricular  activities
throughout the Fall

By December, at least 75% of
students will stay after school
at  least once a week

Bus transportation for
extracurricular clubs,
funding of materials
for  clubs, staff to
organize and  lead
clubs, stipends for
club  advisors

Boston Field Trip
grade 7-8
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Offer after-school activities
based on  student interests, with
explicit attention  toward those
struggling with attendance.

SGA-wide field trip to Boston-
participate in community service
project in addition to other
educational opportunities - all
students who actively
participated in one or more SGA
club/activity/athletic are allowed
to go

Multicultural
Community
Dinner

Both schools will offer a
community dinner where
students and staff bring in dishes
that represent their cultural
heritage. Dinner would be
attended by students, parents,
and staff and could coincide with
another event such as the
budget vote, school play,
concert, etc.

# of people in attendance

# of students that volunteer

Students who
volunteer to
participate in the
dinner will reach out
to local food service
businesses for
donations of
necessary supplies
(trays of food,
paper/plastic utensils,
beverages, etc.)

Staff volunteers to
run the dinner

Community
Service
Projects /

Provide fatherhood training
programs that help fathers play
a positive role in the lives of

Evaluations at the end of each
session will determine if the
strategy is making a difference.

Funding - My Brother’s
Keeper Family and
Community
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Activities their children (Strengthening
Families Program).

Family Engagement Day

In partnership with the
Fallsburg Police Department,
six one-hour career
development workshops will be
provided to students.

In partnership with Sullivan
County Department of
Community Services, three
one-hour parent and student
workshops on Mental Health
topics will be provided.

In partnership with Literacy
Volunteers of America, two
parent workshops will be
provided to improve the literacy
of both English and
Spanish-speaking parents and
students.

In partnership with Fallsburg
Library, three parent and
community education sessions
will be provided to address
topics such as using community
resources, school readiness,
transitions, and linking to
service needs of parents and
students.

Attendance greater than 300
participants.

Evaluations at the end of each
session will determine if the
strategy is making a difference.

Attendance and evaluations at
the end of each session will
determine if the strategy is
making a difference.

Attendance and evaluations at
the end of each session will
determine if the strategy is
making a difference.

Attendance and evaluations at
the end of each session will
determine if the strategy is
making a difference

Engagement Program
(FCEP).

Partnership
agreements.
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STAR
Meetings

Weekly meetings with STAR
members (administration,
counselors, social workers,
psychologists, SRO)  to
discuss students of concern to
develop possible targeted
interventions.

Develop a shared drive on
Google to incorporate
information from Attendance
meetings

Decreased repeat referrals for
identified students

Increased attendance for
identified students

Building principal,
assistant principal,
school counselors,
social workers,
psychologists, and
SRO meet once a
week.

County resources
and programs for
referrals.

Positive
Behavior

Interventions
and Supports

(PBIS)  to
increase

engagement
and positive
connection

and behavior
among

students

Weekly PBIS meetings for
faculty.

Hosting celebratory events

Positive reinforcement
incentives

Introduce the PBIS matrix to
7th and 8th grade students,
discuss PBIS at gradewide
class meetings.

Philadelphia Field trip for 9th
grade - community building

Decrease referrals

Increase engagement,
attendance, cooperation and
foster positive connections with
staff, students and community.

Encourage students to be
respectful, responsible and ready
to work.

Building
administration,
teachers and
assistants  meeting
once a week to
brainstorm progress
and interventions.

Funds for event
planning and
incentives.

PBIS coordinators

Field trip funds for
9th grade community
building trip

Olweus Class meetings which allow
students to discuss specific
topics. This happens weekly in
grades 7 & 8.

Teachers complete a log to
provide feedback of the class
meetings and future lessons.

Students complete Exit Ticket

Middle School -
Weekly class
meetings
High School- Monthly
meetings
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and provide feedback on the
class meetings

Students can suggest topics for
upcoming meetings.

BOCES liaison to
provide Olweus

Comet Commitments
class meeting
expectation posters

OLWEUS coordinator

Review and
implementation of
ISS/OSS  Program

For ISS, students will have entry
and exit forms to guide their
mindset and encourage reflection.
Students will work with ISS
teacher with a restorative justice
framework.
Students returning from OSS will
engage in a re-entry meeting on
the morning they return from their
suspension.

Reduction in recidivism ISS teacher and
Restorative Justice
framework

7th/8th Grade
Student

Orientations

These are the ways Fallsburg
JSHS will address the needs for
students in grade 7 and 8  to
transition from elementary to
middle school:
·An orientation for 7th/8th grade
students to meet teachers and
become familiar with the school
building, including expectations
for hallways and transitions will be
held prior to the first regular day
of classes.

Reduction in referrals PBIS/SGA supports,
teacher reminders
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-First day of school will allow
teachers to review the Student
Handbook as well as engage in
team building activities
·There will be an expectation that
teachers greet students at the
door before class and are visible
in hallways between classes.
·Continue the use of PBIS
expectations already established
to promote expected
behaviors in hallways, cafeteria
and classrooms.
· Establish regular (at least
monthly) celebrations that
recognize students who are
modeling expected behaviors.

Positive Action
(SEL Program)

k-12 teachers will deliver SEL
lessons

Reduction in behavioral referrals Program is
grant-funded
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Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school
year.

Success in this metric will be determined by the number of discipline referrals written, the types of referrals written, and the

annual school climate survey that students participate in. We will seek a reduction in bullying-related referrals by at least 15%.

We will also seek a 15% reduction in the survey question that asks students if they have witnessed bullying.  Overall - we aspire

to have a strong and healthy school climate where all students feel welcomed, safe, and supported. If all students feel

connected to the school community there will be less instances of students acting out.
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Our Team’s Process

Stakeholder Participation

Background
The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s Regulations.

Team Members
Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school the individual

represents.

Name Role School
(if applicable)

Sally M. Sharkey Assistant Superintendent for

Curriculum and Instruction

Kyle Roddey Jr Sr Hs Principal Jr Sr High School

Shana Bruestle Jr Sr. HS Assistant Principal Jr Sr High School

Emily Collura Student Jr Sr High School

Kasey Conrow Instructional Coach Jr Sr HS Jr Sr High School

Isabella Frunzi Student Jr Sr High School

Andrea Hook Parent

Suzanne Lendzian Director of Athletics Jr Sr High School

Leighanne Russell Director of Pupil Personnel Services Jr Sr High School

Amber Smith Teaching Assistant Jr Sr High School
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Our Team’s Process

Mary Kate Stinehour Elementary Principal Benjamin Cosor

Elementary

David Viglione Elementary Assistant Principal Benjamin Cosor

Elementary

Jamie Velasquez Parent

t
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Stakeholder Participation

Meeting Dates
Use the table below to identify the dates and locations of DCIP planning meetings.

Meeting Date Location

Wednesday, August 25, 2021 (full committee) Google meet

August 13, 2021 (Jr Sr HS admin) Google meet

July 1, 2021 (jr Sr HS admin) SCEP and DCIP Google Meet

(with Questar consultant)Jul 1, 2021 Google Meet

May 14, 2021 (with Sullivan County Boces) Google Meet

Districts with TSI Schools Only
Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated.

Stakeholder group How the perspectives of this group have been incorporated into
the DCIP?

Teachers responsible for

teaching each identified

subgroup

 they were sent copies of the plan and SCEP prior to the meetings.

Parents were invited to the meeting.  We used data from the DTSDE directly from

parent responses.

Parents with children from

each identified subgroup

 Parents were invited to participate. Results from the DTSDE survey were used to

create the plan.

Secondary Schools: Students

from each identified subgroup

 Parents were invited to participate. Results from the DTSDE survey were used to

create the plan.
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Submission Assurances

Submission Assurances

Directions
Place an "X" in the box next to each item prior to submission.

1. x☐ The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in accordance with
the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the
plan and comment on the plan before it is approved.

2. x☐ The DCIP will be implemented no later than the beginning of the first day of regular student attendance.

3. x☐ Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan.

4. x☐ The DCIP will be made widely available through public means, such as posting on the Internet, distribution through the media, and distribution

through public agencies.

5. x☐ A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school leaders as

part of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c) and §3012(d).

6. x☐ Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and

instructional practices.

Submission Instructions
All Districts: Submit to DCIP@nysed.gov by July 30, 2021, the following documents:

1. DCIP Planning Document

2. DCIP

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee).

mailto:DCIP@nysed.gov

